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 AGENDA  
 

 ELKHART COUNTY PLAT COMMITTEE 
 
 November 13, 2025 
 9:00 A.M. 
 
 Public Service Building 
 MEETING ROOMS A & B 
 4230 Elkhart Road, GOSHEN, INDIANA 

 
Call to Order 
 
Roll Call 
 
Approval of the minutes of the last regular meetings of the Elkhart County Plat Committee, held on 
the 9th day of October 2025. 
 
Acceptance of the Elkhart County Development Ordinance, and Staff Report materials as evidence 
for today’s hearings. 
 
PRIMARY APPROVALS       9:00 A.M. 
A.  Petitioner: Chad A. Rohrer Trustee of the Chad A. Rohrer Trust             (page 1) 
   represented by Advanced Land Surveying of Northern Indiana, Inc.   
 Petition: for primary approval of a 2-lot minor subdivision to be known as KENO 

MINOR SUBDIVISION. 
 Location: south side of Greenleaf Blvd., 700 ft. east of homeland Rd. south of CR 10 ( 

E. Bristol St.), common address of 23146 Greenleaf Blvd.  in Osolo Township.
           (MI-0644-2025) 

 
B. Petitioner: Gwen S. Turk & Diana L. Gibson              (page 2) 
   represented by Jones Petrie Rafinski  
 Petition: for primary approval of a 2-lot minor subdivision to be known as RORCO 

MINOR SUBDIVISION. 
 Location: south side of CR 4, 2,540 ft. east of CR 13, common address of 23522 CR 4 

in Osolo Township.                  (MI-0645-2025) 

 

 
SECONDARY APPROVAL 
C. Petitioner: Warner Farms                 (page 3) 
   represented by INNOVATIVE COMMUNITIES, INC. & LAND & 

BOUNDARY, LLC  
 Petition: for secondary approval of a 6-lot major subdivision to be known as ROCK 

POINTE SECOND. 
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 Location: east side of CR 29, 2,140 ft. north of CR 34, CR 29 in Elkhart Township. 
         (MA-0635-2025) 

 
 
Phil Barker – County Surveyor: no term                                                        

Steven Edwards – Appointed by Commissioners: term 1/1/23 – 12/31/26     

Steve Warner - Appointed by Commissioners: term 1/1/23 – 12/31/26        

Lori Snyder - Appointed by Commissioners: term 1/1/25 – 12/31/28           
Steven Clark – County Council Liaison: no term 
 



MINUTES 
ELKHART COUNTY PLAT COMMITTEE MEETING 

HELD ON THE 9TH DAY OF OCTOBER 2025 AT 9:00 A.M. IN THE 
MEETING ROOM OF THE PUBLIC SERVICE BUILDING 

4230 ELKHART RD., GOSHEN, INDIANA 
 
 
 
1. The regular meeting of the Elkhart County Plat Committee was called to order by the 
Chairman, Steve Warner.  The following staff members were present: Mae Kratzer, Plan Director; 
Danielle Richards, Planner; Danny Dean, Planner; Laura Gilbert, Administrative Coordinator and 
Don Shuler, Attorney for the Board. 
Roll Call. 
Present: Philip Barker, Steve Warner, Lori Snyder, Steve Clark. 
Absent: Steven Edwards. 
   
2. A motion was made and seconded (Snyder/Barker) that the minutes of the last regular meeting 
of the Elkhart County Plat Committee, held on the 11th day of September, be approved as submitted. 
The motion was carried with a unanimous vote. 
  
3. A motion was made and seconded (Clark/Barker) that the Elkhart County Development 
Ordinance be accepted as evidence for today’s hearings. The motion was carried with a unanimous 
vote. 
 
4. The application for primary approval of a 3-lot minor subdivision to be known as GONGWER 
FARM MINOR SUBDIVISION, for Wayne Lamar Gongwer & Doris Joan Gongwer Trustees of the 
Gongwer Family Trust represented by Village Land Surveying, LLC, on property located on the east 
side of CR 3, 1,500 ft. south of CR 28, in Olive  Township, zoned A-1, was presented at this time. 
 Danny Dean presented the Staff Report/Staff Analysis, which is attached for review as Case 
#MI-0561-2025. 
 
 The Board examined said request, and after due consideration and deliberation: 
Motion:  Action: Approve, Moved by Steve Clark, Seconded by Lori Snyder that this request for 
primary approval of a 3-lot minor subdivision to be known as GONGWER FARM MINOR 
SUBDIVISION be approved in accordance with the Staff Analysis. The motion was carried with a 
unanimous vote. 
 
5. The application for primary approval of a 2-lot minor subdivision to be known as FUENTES 
CR 115 MINOR, for Robert Fuentes & Edith A. Fuentes, Husband & Wife represented by B. Doriot 
& Associates, Inc., on property located on the east side of CR 115, 1,500 ft. north of CR 20, common 
address of 58826 CR 115 in Concord Township, zoned A-1, was presented at this time. 
 Danielle Richards presented the Staff Report/Staff Analysis, which is attached for review as 
Case #MI-0562-2025. 
 Mr. Clark asked if both lots will share one entrance. Mrs. Richards confirmed that it was 
correct. She further explained that it is an existing driveway, and it will become a shared driveway. 
Mr. Warner inquired if there were any concerns with utility easements. Mrs. Richards stated there 
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were none.  
 The Board examined said request, and after due consideration and deliberation: 
Motion:  Action: Approve, Moved by Steve Clark, Seconded by Philip Barker that this request for 
primary approval of a 2-lot minor subdivision to be known as FUENTES CR 115 MINOR be 
approved in accordance with the Staff Analysis. The motion was carried with a unanimous vote.
 
 
6. The meeting was adjourned at  9:04 A.M.  
 
Respectfully submitted, 
 
 
 
________________________________________ 
Amber Weiss, Recording Secretary  
 
 
 
 
 
 
 
 
 
 
 
 



Page 1 

Plat Committee Staff Report 
Prepared by the Department of Planning and Development 

 
Hearing Date: November 13, 2025 

 
Transaction Number: MI-0644-2025. 
 
Parcel Number(s): 20-02-35-476-032.000-026. 
 
Existing Zoning: R-1. 
 
Petition: For primary approval of a 2-lot minor subdivision to be known as KENO MINOR 
SUBDIVISION. 
 
Petitioner: Chad A. Rohrer, Trustee of the Chad A. Rohrer Trust, represented by Advanced Land 
Surveying of Northern Indiana, Inc. 
 
Location: South side of Greenleaf Blvd., 700 ft. east of Homeland Rd., south of CR 10 (E. Bristol St.), in 
Osolo Township.  
 
Site Description: Proposed lot 1 is 0.61 acres and irregular in shape with an existing residence. Proposed 
lot 2 is 1.03 acres and irregular in shape with an existing residence. 
 
History and General Notes: 
 A Developmental Variance is being approved with this primary for lack of road frontage on 

proposed lot 1, ordinance requires 80 ft. 
 A Developmental Variance is being approved with this primary for a 3.5 ft. west side setback for 

the existing residence being 6.5 ft. as the ordinance requires a 10 ft. side setback, on proposed lot 
2. 

 
Staff Analysis: The staff, after reviewing this petition with the assistance of the Elkhart County Technical 
Committee, finds that this primary approval request meets the requirements of the Development 
Ordinance. 
 
Staff therefore recommends APPROVAL of this primary. 



PLAN COMMISSION &
BOARD OF ZONING APPEALS

Elkhart County Planning & Development

Public Services Building
4230 Elkhart Road, Goshen, Indiana, 46526

Phone - (574) 971-4678

Fax - (574) 971-4578Minor Subdivision - Primary

Date:  Meeting Date:
November 13, 2025

Transaction #: MI-0644-2025

M
I-0644-2025

10/06/2025
Plan Commission Hearing (Subdivision)

Description:  for primary approval of a 2-lot minor subdivision to be known as KENO MINOR SUBDIVISION

Contacts:  Applicant

Advanced Land Surveying Of 

Northern Indiana, Inc.

17120 County Road 46 

New Paris, IN 46553

Land Owner

Chad A Rohrer Trustee Of The 

Chad A. Rohrer Trust

23146 Greenleaf Blvd. 

Elkhart, IN 46514

Private Surveyor

Advanced Land Surveying Of 

Northern Indiana, Inc.

17120 County Road 46 

New Paris, IN 46553

Site Address:  23146 Greenleaf Blvd

Elkhart, IN  46514

Parcel Number: 20-02-35-476-032.000-026

Location: South Side Of Greenleaf Blvd, 130 ft. West Of Holiday Drive

Subdivision: Lot #

Lot Area: Frontage: Depth:

Present Use of Property:

Zoning: R-1 NPO List:

Township: Osolo

Legal Description:

Comments: Lot 1: Developmental Variance for a 16 ft. lot-width Developmental Variance (Ordinance requires 80 ft.) to allow for an existing 

residence 

Lot 2: Developmental Variance for a 4 (Ordinance requires 10 ft.) to allow for a residence 6.5 ft. from the east property line and 1 ft. 

from the west property line

Applicant Signature: Department Signature:

October 29, 2025 11:41 am
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Plat Committee Staff Report 
Prepared by the Department of Planning and Development 

 
Hearing Date: November 13, 2025 

 
Transaction Number: MI-0645-2025. 
 
Parcel Number(s): 20-02-23-126-006.000-026, 20-02-23-126-008.000-026, 20-02-23-126-011.000-026. 
 
Existing Zoning: A-1. 
 
Petition: For primary approval of a 2-lot minor subdivision to be known as RORCO MINOR 
SUBDIVISION. 
 
Petitioner: Gwen S. Turk & Diana L. Gibson, represented by Jones Petrie Rafinski. 
 
Location: South side of CR 4, 2,540 ft. east of CR 13, in Osolo Township.  
 
Site Description: Proposed lot 1 is 1.24 acres, rectangular in shape, with a 3,880 sq. ft. commercial 
building and access to CR 4 via an existing driveway on proposed lot 2. Proposed lot 2 is 16.68 acres, flag 
shaped, with an existing home and accessory structures. 
 
History and General Notes: 
 December 20, 1984 – The BZA approved a 3:1 Developmental Variance to allow the construction 

of a residence. (The staff report noted the presence of an existing metal building used to store plant 
nursery stock.) 

 January 15, 1987 – The BZA approved a Special Use to allow the construction of an addition to 
an existing building to be used for a commercial landscaping business. 

 May 20, 1993 – A petition for a Special Use for warehousing and storage was withdrawn. 
 August 18, 1994 – The BZA approved a Use Variance to allow the operation of a distributorship 

for business forms. 
 October 19, 2000 – The BZA approved a Special Use to allow a church in an existing building. 
 July 15, 2004 – The BZA approved a Special Use to allow a church school in an existing building. 
 September 18, 2014 – The BZA approved a Use Variance to allow an office and dispatch for a 

heating, AC, and refrigeration business. 
 November 21, 2018 – The heating business announced via letter that it had relocated and there 

was no more need for the Use Variance. 
 This minor subdivision includes a 50 ft. lot width Developmental Variance (Ordinance requires 

100 ft.) for lot 2. 
 After secondary submittal, the secondary plat will not be released for recording until the building 

on lot 1 meets the standards of the Development Ordinance and Building Code Ordinance. 
 
Staff Analysis: The staff, after reviewing this petition with the assistance of the Elkhart County Technical 
Committee, finds that this primary approval request meets the requirements of the Development 
Ordinance. 
 
Staff therefore recommends APPROVAL of this primary. 



PLAN COMMISSION &
BOARD OF ZONING APPEALS

Elkhart County Planning & Development

Public Services Building
4230 Elkhart Road, Goshen, Indiana, 46526

Phone - (574) 971-4678

Fax - (574) 971-4578Minor Subdivision - Primary

Date:  Meeting Date:
November 13, 2025

Transaction #: MI-0645-2025

M
I-0645-2025

10/06/2025
Plan Commission Hearing (Subdivision)

Description:  for primary approval of a 2-lot minor subdivision to be known as RORCO MINOR SUBDIVISION

Contacts:  Applicant

Jones Petrie Rafinski

325 S Lafayette Blvd 

South Bend, IN 46601

Land Owner

Gwen S Turk & Diana L 

Gibson

23522 County Road 4 

Elkhart, IN 46514

Private Surveyor

Jones Petrie Rafinski

325 S Lafayette Blvd 

South Bend, IN 46601

Site Address:  23522 County Road 4

Elkhart, IN  46514

Parcel Number: 20-02-23-126-006.000-026

20-02-23-126-008.000-026

20-02-23-126-011.000-026

Location: South Side of CR 4, 2,540 ft. East of CR 13

Subdivision: Lot #

Lot Area: Frontage: Depth:

Present Use of Property:

Zoning: A-1 NPO List:

Township: Osolo

Legal Description:

Comments: for a 50 ft. lot-width Developmental Variance (Ordinance requires 100 ft.) to allow for an existing residence

Applicant Signature: Department Signature:

October 28, 2025 10:05 am
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Plat Committee Staff Report 
Prepared by the Department of Planning and Development 

 
Hearing Date: November 13, 2025 

 
Transaction Number: MA-0635-2025. 
 
Parcel Number(s): 20-11-12-326-006.000-014, 20-11-12-400-001.000-014. 
 
Existing Zoning: A-1. 
 
Petition: For secondary approval of a 6-lot major subdivision to be known as ROCK POINTE SECOND. 
 
Petitioner: Warner Farms, represented by Innovative Communities, Inc., & Land & Boundary, LLC. 
 
Location: East side of CR 29, 2,140 ft. north of CR 34, in Elkhart Township.  
 
Site Description: The subject property is the 36-acre second phase of Rock Pointe, which began with a 
first phase of 5 lots along CR 29. Rock Pointe Second contains 6 lots averaging 6 acres each. Access to 
CR 29 will be via private drive, and all 6 lots will be subject to a proposed agreement for the maintenance 
of the private drive and the easement that is established for it. Part of the original Rock Pointe drains to 
Hoover Ditch via existing tile that runs across proposed lots 1 through 3, and all 6 lots will be subject to 
a proposed agreement for the maintenance of the tile and the existing easement that is established for it. 
All agreements are referenced on the final plat. Slopes on the subject property direct surface water 
generally toward depressions at the east sides of lots 3 and 4. 
 
History and General Notes: 
 September 29, 2011 – The original Rock Pointe was recorded. 
 August 14, 2025 – The Plan Commission granted primary approval of Rock Pointe Second and 

approved lot width variances for lots 1 and 6 and no-frontage variances for lots 2 through 5. 
 
Staff Analysis: The staff, after reviewing this petition with the assistance of the Elkhart County Technical 
Committee, finds that this secondary approval request meets the requirements of the Development 
Ordinance. 
 
Staff therefore recommends APPROVAL of this secondary. 

 



PLAN COMMISSION &
BOARD OF ZONING APPEALS

Elkhart County Planning & Development

Public Services Building
4230 Elkhart Road, Goshen, Indiana, 46526

Phone - (574) 971-4678

Fax - (574) 971-4578Major Subdivision - Secondary

Date:  Meeting Date:
November 13, 2025

Transaction #: MA-0635-2025

M
A

-0635-2025

10/03/2025
Plan Commission Hearing (Subdivision)

Description:  for secondary approval of a 6- lot major subdivision to be known as ROCK POINTE SECOND

Contacts:  Applicant

Warner Farms

17580 Sr 4 

Goshen, IN 46528

Land Owner

Warner Farms

17580 Sr 4 

Goshen, IN 46528

Private Surveyor

Innovative Communities, Inc

697 Bungalow Dr 

Nappanee, IN 46550

Private Surveyor

Land & Boundary Llc

401 South 3Rd St 

Goshen, IN 46526

Site Address:  00000 County Road 29

GOSHEN, IN  46528

Parcel Number: 20-11-12-326-006.000-014

20-11-12-400-001.000-014

Location: EAST SIDE OF CR 29, 2,140 FT. N OF CR 34

Subdivision: Lot #

Lot Area: Frontage: Depth:

Present Use of Property:

Zoning: A-1 NPO List:

Township: Elkhart

Legal Description:

Comments: for a Developmental Variance to allow for the construction of a residence on property with no road frontage served by an access 

easement

SEE MA-0351-2025 BB

Applicant Signature: Department Signature:

October 28, 2025 10:06 am
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