ELKHART COUNTY REDEVELOPMENT COMMISSION

PLANNING & Agenda for April 2" @ 2 pm
Meetings held at the Public Services Building, 4230 Elkhart Rd, Goshen, IN

Welcome by President & Call of the Roll
Approval of Minutes

Declarations of Conflicts of Interests
Staff Updates

AW —

5. Old Business
a. South Benton TIF Confirmatory Resolution

b. PCR Water Project—Approve Contracts
i. Commonwealth—Construction Engineering-- $350,000
ii. Niblock—Construction of Phase 3B, 3C, & 3D

6. New Business
a. Middlebury Water Model Study — 25% Match Request
i. MBSETIF $10,100
ii. MB East TIF$10,100

b. Highway Projects
i. MB SE TIF — CR20/CR35 Intersection Improvements--$700,000
50% Split: $350,000 to be reimbursed from Town Contribution

7. Financials

a. Board Report

8. Other Business

a. Public Comment

b. May 13" County Summit Invite
9. Confirm Action Items
10. Adjourn

The Elkhart County Redevelopment Commission is meeting on April 2nd, 2026, at 2pm in Public Meeting Room A of the Public Services Building, 4230 Elkhart Rd,
Goshen, IN. General public comments will be limited to 3 minutes on relevant agendg topics and will be required to submit their name and resi§ency for the
Minutes. To the extent you wish to make comment remotely during any public hearings scheduled during this public meeting, please call (574) 971-4584 to learn
how to remotely submit your public comment for the public hearing. RecﬁaveloEment Commission voting board members serve a | year term (1/1/2026-
12/31/2026) are appointed by the County Council (Brian Hollowell, Shane Blotkamp, Darryl Riegsecker) and the County Commissioners (Rick Gentle, Jon

I-|/L:;r675)8£g§r, Gregg Eash; Ron Norman). The non-voting School Board Liaison ( Jeniffer Davis) is appointed by Commissioners for a 2-year term (7/1/2024-
6 6).




